
 
 
 
Hyperion Health Check  
 

Purpose of a 
Health Check 
 

 
The primary purpose of a health check is to protect and enhance your 
investment in Hyperion. M-Power has developed a comprehensive review 
program that will help your organisation answer questions like:- 
 

� Are there any potential problems that need to be addressed in the 
next 3 months? 

� Which areas should we prioritise to make improvements? 
� Are we exploiting the available technology to the full?  
� How does our solution measure up against best practice? 

 

Scope 
 
 
 
 

The health check combines M-Power’s unique blend of accounting, 
information technology, business and process expertise and follows our tried 
and tested methodology. It is completed by one of our certified team of 
Hyperion experts who follows a series of best practice checks and balances to 
confirm how the system is performing and to provide recommendations 
regarding any issues or improvements.  
 
The core functions included within the scope of the Health Check are: 
 

 
 

 The health check has been developed to be delivered as a regular service. 
While each health check covers the core components to ensure a complete 
review of your system, we also work with our clients to agree a key “focus 
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area” such as reporting or system performance. This helps organisations 
focus on perceived problems or validate opportunities. The deliverables from 
the health check are presented at a review meeting with the client to discuss 
the findings. Our approach reduces risk, ensures success and generates 
sustainable, long-term value for your business. 
 
The health check program is delivered as a standalone service but most of 
our clients integrate it with a broader support agreement or outsourcing 
service. 
 

  

Why choose 
M-Power? 
 

M-Power Solutions are Hyperion experts, our experience dates back to the 
first Hyperion implementation in Australia through to the delivery of some of 
the largest global roll outs. 
 
 

Key 
Deliverables 

The health check will provide a detailed report which will include:- 
 

� Traffic light report detailing the health of the  key components of your 
Hyperion deployment  

� Detailed list of specific issues/opportunities for improvements with 
associated recommendations 

� Action items for completion prior to next health check 
 

 
Timeframe/ 
Costs 
 

 
The health check service is delivered monthly or quarterly. As you would 
expect, the first one takes a little longer than rest; but we’re talking days not 
weeks. Costs will be dependent on the size and complexity of your 
deployment. 
 

  

Interested? Contact Mark Simpson at M-Power Solutions on (08) 9389 4413 or 
info@mpowersolutions.com.au 
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